The Last Gathering

(provisional) Programme for the weekend (provisional)

Saturday 11" April

9:45 Registration and refreshments

10:00 Welcome and introductions
WORKSHOP 1 Publicity + programme surgery

11:30 - 12:15 PRESENTATION 1 Taking young people and vulnerable adults
on outdoor events

12:15 — 12:45 PRESENTATION 2 The new YHA Governance Plan

12:45 — 13:45 LUNCH

13:45 - 14:30 PRESENTATION 3 How your group can engage with the new
Regions

14:30 — 15:30
Matters arising from Conference 2007
Motions to 2008 Company AGM
Election of Representatives to 2008 Company AGM
Presentation of Presidents Award

15:30 — 16:00 PRESENTATION 4 The beginning of YHA and Local Groups

16:00 — 17:15 WORKSHOP 2 Map and Compass navigation

17:15 Conference closes

19: 00 CONFERENCE DINNER

20:00 Party time

Sunday 12" April
Breakfast

10:00 WORKSHOP 3 Practical navigation

12:30 Lunch and adieus



